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DISTRICT OF PORT HARDY 

FINANCE COMMITTEE MEETINGS 
9:00 am WEDNESDAY NOVEMBER 8  

& 9:00 am THURSDAY NOVEMBER 9, 2018 
COUNCIL CHAMBERS, MUNICIPAL HALL 7360 COLUMBIA STREET 

Committee Members: Mayor Dugas, Chair  
Councillors: Pat Corbett-Labatt, Janet Dorward, Leightan Wishart, Fred Robertson, Treena 
Smith, John Tidbury 

Staff: L. Sowerby, Director of Finance, Allison McCarrick, Chief Administrative Officer, Abbas 
Farahbakhsh, Director of Operational Services, Heather Nelson-Smith, Director of Corporate 
Services 
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A. CALL TO ORDER Time: 

B. APPROVAL OF AGENDA (as presented/amended)

Motion to Approve 1. 2.

B. MINUTES

1. Minutes of October 3, 2018 Finance Committee Meeting.

Motion to Approve 1. 2.

C. Staff Report – Allison McCarrick, CAO re: Rural and Northern Communities
Grant Options

Motion / direction 1. 2.

D. Schedule A – General Operating Fund

E. Schedule B – Water Fund

F. Schedule C - Sewer Fund

G. 2019 Capital Projects and possible funding sources

H. Debt Schedule

I. Finalize Fees and Charges – review October 3, 2018 meeting information

J. Finalize Grants-In-Aid - review October 3, 2018 meeting information

K. Schedule Next Finance Committee Meeting

L. Adjournment Time:  



 
 

 
  

DISTRICT OF PORT HARDY 
FINANCE COMMITTEE MEETING MINUTES 

OCTOBER 3, 2018 
   COUNCIL CHAMBERS, MUNICIPAL HALL 

                        7360 COLUMBIA STREET 
________________________________________________________________________ 
 
 
PRESENT: Mayor Bood, Councillors Pat Corbett-Labatt, Dennis Dugas,  Rick 

Marcotte, Fred Robertson, John Tidbury and Leightan Wishart 
 
ALSO PRESENT: Allison McCarrick, Chief Administrative Officer; Lynda Sowerby, Director 

of FInance; Susan Bjarnason, Recording Secretary 
________________________________________________________________________ 
 
A. CALL TO ORDER 

 
Mayor Bood called the meeting to order at 9:00 am 
 
B. APPROVAL OF AGENDA  
 
Moved/Seconded/Carried 
THAT the agenda for the Finance Committee meeting of October 3, 2018 be approved as 
presented. 
 
C. ADOPTION OF MINUTES 
 
Moved/Seconded/Carried 
THAT the minutes of the Finance Committee held December 12, 2017 be approved as 
presented. 
 
D. 2018 YTD Budget Variance 
 
Director of Finance, Lynda Sowerby reviewed with Council the budget variance for 2018. As 
expected there is a $400,000 surplus in the General Fund. The water surplus will go into 
reserve and there will be a small Sewer Fund surplus that will remain where it is. 
 
E. 2018 Capital Project Update 
 
The Director of Finance updated Council on the Capital Projects showing many projects are 
complete with some carry forwards for 2019. 
 
F. Tax Sale Update 
 
The 2018 Tax Sale results were discussed with the Director of Finance explaining there were 
two properties that were not bid on and the District is deemed owner if they are not redeemed 
within one year. There was a brief discussion on the property that the District acquired from the 
2017 Tax Sale. 
 
G. Investment Earnings 
 
The Director of Finance explained that the earnings from investments are a little higher this year 
due to new investment opportunities that were implemented under the previous Director of 
Finance. 
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H. Reserve & Surplus Status 
 
The Director of Finance discussed the Reserve & Surplus Status with Council showing a similar 
rate from 2017 to 2018. 
 
I. 2019 Grant in Aid Application – Summary 
 
Grants in Aid were discussed with Council using the data as information to be decided at a later 
meeting. 
 
J. BC Assessment Authority Update 
 
2017 and 2018 BC Assessments were compared with the expected 2019 Assessments. 
 
K. 2019 Fees & Charges 
 
The 2019 User Fees and Charges were discussed. Council directed staff to provide an analysis 
for the Pool and Arena between expected user rates and the percentage of taxes used to fund 
the operations. Council discussed raising the age of senior for Recreation to 65 from 55. 
 
The Director of Finance provided projections with 2% 4% increase in water and 4% in sewer, 
explaining that the sewer reserves are low and, should something happen, a debt would be 
incurred to fix the problem. 
 
The Director of Finance recommended a 2.5% increase in Garbage explaining that there is a 
new contract coming forward in 2019 with increased costs associated with it.  Council received it 
as information. 
 
Harbour rates were discussed with the possibility of parking meters being installed at Bear 
Cove. Staff explained that a cost would be incurred by our current Harbour managers as they 
would need increased staff to look after it.  
 
Staff was directed to provide an analysis on the launch and parking at Bear Cove. 
 
The rest of the user rates were discussed, and the Director of Finance showed Council there 
were two new line items for the Grid and Winch which have not been charged for use. Council 
received it as information. 
 
Cemetery Rates were discussed with the Director of Finance explaining the need for an 
increase as the current rates are not covering costs. 
 
Council decided to review all the new information at the next Finance meeting to be held 
November 8, 2018. 
 
 
 
L. Adjournment 
 
MOVED 
THAT the Finance Committee adjourn.                       Time: 10:43am 
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District of Port Hardy - Capital and Major Maintenance 

For the year ending December 31, 2019

SOURCES OF FUNDS

Capital 

WorksEquipment  

Parkland 

Reserve

Carbon 

Neutral

CWF          

(Gax Tax)

Community 

Forest

General 

Surplus

 Current 

Year 

TAXES & 

FEES

Debt 

Proceeds

Grants and 

Donations

Water 

Surplus

 Current 

Year 

TAXES & 

FEES

Water 

Capital

Sewer 

Surplus

Sewer 

Capital

332,387       28,664         39,534         20,656         520,444       1,312,264    1,377,604    923,367       363,080       592,814       5,336           

5,817           502              692              361              6,000           22,965         6,354           93                

200,000       50,000         5,000           226,000       250,000       325,000       250,000       

9,200            (9,200)          -                   

547,404       79,166         40,226         26,017         752,444       1,576,029    1,377,604    -                   -                   -                   923,367       694,434       592,814       255,429       

General fund 

General Government

Public Works Yard Fuel Compound7,500               7,500           

Carrot Park "Carrot"10,000             4,040           5,960           

Carrot Park "Welcome" Sign25,000              25,000         

Official Community Plan60,000             60,000         

Bear Proof Bins7,200               7,200           

Rainbow Crosswalk17,500             17,500         

Rainbow Banners / Flags1,000               1,000           

Trail Bridge15,000             15,000         

Speed Readers7,000               7,000           

BC Hydro Kiosk7,500               5,000           2,500           

Paperless Agenda13,000             13,000         

Asset Management Software (1/3rd)8,333               8,333            

179,033           -                   -                   -                   13,000         -                   41,540         106,793       8,200           -                   9,500           -                   -                   -                   -                   

Protective Services

SCBA Packs236,250           236,250       

Air Compressor & Fill Station70,000             70,000         

306,250           -                   -                   -                   -                   -                   -                   -                   306,250       -                   -                   -                   -                   -                   

Recreation

Aquatic Center12,600,000      225,000       6,000,000    6,375,000    

Health & Safety Requirements80,000             80,000         

Arena Chiller250,000           131,688        118,312       

 12,930,000      131,688       -                   -                   -                   225,000       198,312       -                   6,000,000    6,375,000    -                   -                   -                   -                   

Transportation Services

Roads125,000        125,000       

Sidewalks40,000          40,000          

Crack Sealing25,000          25,000         

Seawalk Bollard Sleeves35,000          35,000         

Fleet

Skid Steer85,000          85,000         

Raptor Brush Cutter32,000          32,000         

Rideon Lawnmower-                   -                   

 342,000           -                   -                   -                   -                   -                   200,000       117,000       25,000         -                   -                   -                   -                   -                   -                   

Harbour

Seagate Pier Project350,000        350,000       

T-Floats60,000          60,000         

Harbour Building Gutters3,000             3,000           

Fishermans Wharf Ramp Rip-Rap15,000           15,000         

Fishermans Wharf Security Camera2,500            2,500           

Seine Dock Security Camera4,500            4,500           

Seine Float Parking lot lights5,000            5,000           

Bear Cove Ramps15,000          3,641           11,359         

Bear Cove Ramp Surface8,000            8,000           

Bear Cove6,000            6,000           

 469,000        -                -                -                -                427,641    41,359      -                -                -                -                -                -                -                

 

General fund14,226,283      131,688       -                   -                   13,000         -                   894,181       463,464       33,200         6,306,250    6,384,500    -                   -                   -                   -                   

415,716       79,166         40,226         13,017         752,444       681,848       914,140       -                   -                   -                   

DRAFT 2019.01

Reserves estimated ending balance

2019 Estimated reserves opening balance

2019 Estimated interest earnings

Estimated/scheduled repayments

Estimated available balance

2019 Estimated/scheduled contributions
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District of Port Hardy - Capital and Major Maintenance

For the year ending December 31, 2019

SOURCES OF FUNDS

Capital 

Works Equipment  

Parkland 

Reserve

Carbon 

Neutral

CWF 

(Gax Tax)

Community 

Forest

General 

Surplus

 Current 

Year 

TAXES & 

FEES

Debt 

Proceeds

Grants and 

Donations

Water 

Surplus

 Current 

Year 

TAXES & 

FEES

Water 

Capital

Sewer 

Surplus

Sewer 

Capital

332,387  28,664  39,534  20,656  520,444  1,312,264  1,377,604  923,367  363,080  592,814  5,336  

5,817  502  692  361  6,000  22,965  6,354  93  

200,000  50,000  5,000  226,000  250,000  325,000  250,000  

9,200  (9,200)  -  

547,404  79,166  40,226  26,017  752,444  1,576,029  1,377,604  -  -  -  923,367  694,434  592,814  255,429  

DRAFT 2019.01

2019 Estimated reserves opening balance

2019 Estimated interest earnings

Estimated/scheduled repayments

Estimated available balance

2019 Estimated/scheduled contributions

Water

PLC WTP Replacements 130,000  130,000  

Utility Mapping  Water 7,500  7,500  

Water main Right of Way Clearing 5,000  5,000  

WTP air compressor rebuilt 3,000  3,000  

Chemical Feed Pump 20,000  20,000  

WTP Clear well crane 10,000  10,000  

Reservoir valve & stilling pipe 23,000  23,000  

Particle Counter 10,000  10,000  

Kains Lake Low Supply System 24,000  24,000  

Asset Management Software (1/3rd) 8,333  8,333  

Reserves estimated ending balance 240,833  -  -  -  -  -  -  -  -  -  -  217,000  23,833  -  -  -  

Sewer

Asset Management Software (1/3rd) 8,333  -  8,333  

 Tsulquate Smart Tub  20,000  20,000  

 Mapping 7,500  7,500  

Reserves estimated ending balance 35,833  -  -  -  -  -  -  -  -  -  -  -  -  35,833  -  

Total Acquisitions 14,502,949  

415,716  79,166  40,226  13,017  752,444  681,848  914,140  706,367  694,434  556,981  255,429  Gen-Water-Sewer Reserve Estimated End  Balance
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