AGENDA
DISTRICT OF PORT HARDY
FINANCE COMMITTEE MEETINGS
9:00 am WEDNESDAY NOVEMBER 8
& 9:00 am THURSDAY NOVEMBER 9, 2018
COUNCIL CHAMBERS, MUNICIPAL HALL 7360 COLUMBIA STREET

Committee Members: Mayor Dugas, Chair
Councillors: Pat Corbett-Labatt, Janet Dorward, Leightan Wishart, Fred Robertson, Treena
Smith, John Tidbury

Staff: L. Sowerby, Director of Finance, Allison McCarrick, Chief Administrative Officer, Abbas
Farahbakhsh, Director of Operational Services, Heather Nelson-Smith, Director of Corporate
Services

Page A. CALL TO ORDER Time:

B. APPROVAL OF AGENDA (as presented/amended)

Motion to Approve 1. 2.
B. MINUTES
1-2 1. Minutes of October 3, 2018 Finance Committee Meeting.
Motion to Approve 1. 2.
3-11 C. Staff Report — Allison McCarrick, CAO re: Rural and Northern Communities
Grant Options
Motion / direction 1. 2.

1214 D. Schedule A — General Operating Fund
15-16 E. Schedule B —Water Fund

17-18 F. Schedule C - Sewer Fund

19-20 G. 2019 Capital Projects and possible funding sources
21-23 H. Debt Schedule

. Finalize Fees and Charges — review October 3, 2018 meeting information

J. Finalize Grants-In-Aid - review October 3, 2018 meeting information

K. Schedule Next Finance Committee Meeting

L. Adjournment Time:
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I; e FINANCE COMMITTEE MEETING MINUTES
LIVE THE ADVENTURE OCTOBER 3’ 2018

COUNCIL CHAMBERS, MUNICIPAL HALL
7360 COLUMBIA STREET

PRESENT: Mayor Bood, Councillors Pat Corbett-Labatt, Dennis Dugas, Rick
Marcotte, Fred Robertson, John Tidbury and Leightan Wishart

ALSO PRESENT: Allison McCarrick, Chief Administrative Officer; Lynda Sowerby, Director
of FInance; Susan Bjarnason, Recording Secretary

A. CALL TO ORDER
Mayor Bood called the meeting to order at 9:00 am
B. APPROVAL OF AGENDA

Moved/Seconded/Carried
THAT the agenda for the Finance Committee meeting of October 3, 2018 be approved as
presented.

C. ADOPTION OF MINUTES

Moved/Seconded/Carried
THAT the minutes of the Finance Committee held December 12, 2017 be approved as
presented.

D. 2018 YTD Budget Variance

Director of Finance, Lynda Sowerby reviewed with Council the budget variance for 2018. As
expected there is a $400,000 surplus in the General Fund. The water surplus will go into
reserve and there will be a small Sewer Fund surplus that will remain where it is.

E. 2018 Capital Project Update

The Director of Finance updated Council on the Capital Projects showing many projects are
complete with some carry forwards for 2019.

F. Tax Sale Update

The 2018 Tax Sale results were discussed with the Director of Finance explaining there were
two properties that were not bid on and the District is deemed owner if they are not redeemed
within one year. There was a brief discussion on the property that the District acquired from the
2017 Tax Sale.

G. Investment Earnings
The Director of Finance explained that the earnings from investments are a little higher this year

due to new investment opportunities that were implemented under the previous Director of
Finance.



District of Port Hardy
Minutes of the Finance Committee Meeting — October 3, 2018

H. Reserve & Surplus Status

The Director of Finance discussed the Reserve & Surplus Status with Council showing a similar
rate from 2017 to 2018.

I. 2019 Grant in Aid Application — Summary

Grants in Aid were discussed with Council using the data as information to be decided at a later
meeting.

J. BC Assessment Authority Update
2017 and 2018 BC Assessments were compared with the expected 2019 Assessments.
K. 2019 Fees & Charges

The 2019 User Fees and Charges were discussed. Council directed staff to provide an analysis
for the Pool and Arena between expected user rates and the percentage of taxes used to fund
the operations. Council discussed raising the age of senior for Recreation to 65 from 55.

The Director of Finance provided projections with 2% 4% increase in water and 4% in sewer,
explaining that the sewer reserves are low and, should something happen, a debt would be
incurred to fix the problem.

The Director of Finance recommended a 2.5% increase in Garbage explaining that there is a
new contract coming forward in 2019 with increased costs associated with it. Council received it
as information.

Harbour rates were discussed with the possibility of parking meters being installed at Bear
Cove. Staff explained that a cost would be incurred by our current Harbour managers as they
would need increased staff to look after it.

Staff was directed to provide an analysis on the launch and parking at Bear Cove.

The rest of the user rates were discussed, and the Director of Finance showed Council there
were two new line items for the Grid and Winch which have not been charged for use. Council
received it as information.

Cemetery Rates were discussed with the Director of Finance explaining the need for an
increase as the current rates are not covering costs.

Council decided to review all the new information at the next Finance meeting to be held
November 8, 2018.

L. Adjournment

MOVED
THAT the Finance Committee adjourn. Time: 10:43am
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LivE THE ADVENTURE

DATE: November 9, 2018
TO: Mayor and Council — Finance Committee Meeting
FROM: Allison McCarrick, Chief Administrative Officer

RE: Rural and Northern Communities Grant — Project Options / Chiller Replacement

PURPOSE

To provide Mayor and Council with updated information on the Rural and Northern Communities Grant
(RNC) proposed Recreation Revitalization project and chiller replacement.

BACKGROUND

Proposed Recreation Revitalization Project

Council has been introduced to a proposed recreation revitalization project which includes a covered
skateboard park surrounded by a walking track with exercise stations. Also included in the project is an
arena refrigeration system upgrade, roof replacement, steel beam restoration, recreation lobby handicap
access redesign and an electronic marquee.

Chiller Replacement

If successful, the RNC grant funds would not be awarded until after the scheduled chiller
replacement. Due to safety regulations the chiller portion of the refrigeration system upgrade can not
be deferred. Current price quotes for a shell and tube chiller versus a plate and frame chiller are within
$30,000. District staff have spoken with Provincial RNC grant staff regarding if the chiller replacement
would be considered a start to the revitalization project therefore denying the entire project and
have been informed that if the chiller is not included in the project scope the replacement would not
jeopardize the grant application.

ANALYSIS

Proposed Recreation Revitalization Project

District staff discussions with Provincial RNC grant staff have prompted a request for Council to
reconsider the proposed project scope. Provincial staff have commented the current proposed project is
not a cohesive project but two independent projects. The project value may be considered a deterrent for
an award; the $95 million-dollar funding opportunity is offered to a large applicant group which includes
Local Governments under 5,000 population, Not-for Profit groups, Indigenous recipients on and off
reserve, and the For-Profit/private sector.

Council may consider another funding opportunity under the Community, Culture, and Recreation
(CCR) stream, however this stream is 26.7% applicant funded and applying in both streams may not
provide Council with the optimal outcome.

The project must demonstrate it meets the purpose of the grant funding which is as follows:
RNC - The Program is focused on improving the quality of life in rural communities through investment

in infrastructure. The Program will encourage long-term economic growth to create sustainable
communities and will support the implementation of climate-action strategies that promote a low carbon,
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Staff Report — Rural and Northern Communities Grant
District of Port Hardy, November 9, 2018 Page 2

green economy, as well as work towards reconciliation with Indigenous communities, both on and off-
reserve.

CCR - Community, Culture and Recreation Stream will help communities address their infrastructure
needs, while improving access to and/or increased quality of Community, Culture and Recreation
infrastructure for Canadians, including Indigenous people and vulnerable populations.

Chiller Replacement

The difference in cost between the two chiller types is approximately $30,000. The plate and frame
chiller will provide the first component of a low charge refrigeration system upgrade. The shell and
tube chiller would not provide a low charge system and therefore would require replacement if the
desired result was a low charge refrigeration plant.

FINANCIAL IMPLICATIONS
RNC - funding contribution levels: Federal 60%, Provincial 40% Local Government 0%
CCR - funding contribution levels: Federal 40%, Provincial 33.33% Local Government 26.67%

If the following lowest valued proposal was applied for under the CCR stream the District contribution
would be $ 452,390.00.

District of Port Hardy



Page 3

Recreation Revitalization (draft proposed full scope)

Iconsiders build spring 2020

Site prep 700,000 |Skatepark site prep
Landscaping 50,000 |basic
Skatepark 625,000 |6,500 sq.ft. hard surface
Park lighting 100,000 |responsive lighting
IFitPark 50,000 |2 x 5 post system
IWalking path 100,000 |Rubberized
|Skatepark roof - Remove shelter roof due to arena beam restoration cost add $$ to beams
IRefrigeration Ammonia low charge - condenser, glycol loop, fluid cooler, piping
fHeat Exchange Intergration to pool and other areas (Thermenex, etc.)
Arena roof ' Snap metal galvalume (CHILLER - DPH 2019 spring not in scope)
Arena beams 00 |Re-surfaced and painted
2 Compressors Current are 1980
JLobby Chair/scooter access (Lobby of rec. centre cement ramp)
|Marquee Digital
Soft costs 596,250 15% Project mgmt., engineers, architects,etc.
IContingency 1,142,813 25%
[Grant sub total 5,714,063
st 285,703
Total 5,999,766
Hard costs Soft costs Contingency Total % of project
New 1,625,000 243,750 467,188 2,335,938 40.88%
Renovate 0,000 352,500 675,625 3,378,125 59.12%
Totals 3,975,000 596,250 1,142,813 5,714,063
Federal 3,428,438
Provincial 2,285,625
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Recreation Revitalization (draft proposed reduced scope)

Iconsiders build spring 2020

ISite prep 700,000 |Skatepark site prep
ILandscaping - |basic
ISkatepark 400,000 |Reduce to smaller park approx.4,000 sq.ft
IPark lighting 80,000 |Basic lighting

FitPark - |Remove

Walking path - |Remove

Skatepark roof - |Remove shelter roof due to arena beam restoration cost add $$ to beams
JRefrigeration Ammonia low charge - condenser, glycol loop, fluid cooler, piping
fHeat Exchange Remove heat exchange integration to pool and building

Arena roof 0 Snap metal galvalume (CHILLER - DPH 2019 spring not in scope)
Arena beams Re-surfaced and painted

2 Compressors Current are 1980
JLobby Remove
|Marquee |Remove

Soft costs 413,250 15% Project mgmt., engineers, architects,etc.
jContingency 792,063 25%
[Grant sub tota 3,960,313
fcsT 198,016

Total 4,158,328

Hard costs Soft costs Contingency Total % of project
New 1,180,000 177,000 339,250 1,696,250 42.83%
Renovate 236,250 452,813 2,264,063 57.17%
Totals 2,755,000 413,250 792,063 3,960,313
Federal 2,376,188
Provincial 1,584,125
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Recreation Revitalization (draft proposed full scope separate)

IConsiders build spring 2020

IRefrigeration
Heat Exchange
Arena roof
Arena beams
2 Compressors

0’| Re-surfaced and painted

{CHILLER - DPH 2019 spring not in scope)

JLobby | Chair/scooter access  (Lobby of rec. centre cement ramp)
|Marquee e
Soft costs 352,500 15% Project mgmt., engineers, architects,etc.
Contingency 675,625 25%
Grant sub total 3,378,125
GST 168,906
Total 3,547,031
Hard costs Soft costs Contingency Total % of project
Renovate | 2,350,000 352,500 675,625 | 3,378,125 100.00%
Apply First Round? Federal 2,026,875
Provincial 1,351,250

Recreation Revitali

zation (dréﬁ proposed full si:opé Separate)

|Considers build spring 2020

ISite prep 700,000 |Skatepark site prep

ILandscaping 50,000 |basic
ISkatepark 625,000 |6,500 sq.ft. hard surface
IPark lighting 100,000 |responsive lighting

fritPark 50,000 |2 x 5 post system

Walking path 100,000 |Rubberized

Skatepark roof - |Remove shelter roof

Soft costs 243,750 15% Project mgmt., engineers, architects,etc.
Contingency 467,188 25%

Grant sub total 2,335,938
fGsT 116,797
fTotal 2,452,734

I Hard costs Soft costs Contingency Total % of project
| New 1,625,000 243,750 467,188 2,335,938 100.00%
Apply Second Round? Federal 1,401,563
Provincial 934,375
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Recreation Revitalization (draft proposed separate & reduced)

IConsiders build spring 2020

IRefrigeration Ammonia low charge - condenser, glycol loop, fluid cooler, piping
fHeat Exchange Remove
Arena roof 00| Snap metal galvalume
Arena beams Re-surfaced and painted
2 Compressors Current are 1980 (CHILLER - DPH 2019 spring not in scope)
jLobby remove {Lobby of rec. centre cement ramp)
|Marquee Remove
Soft costs 236,250 15% Project mgmt., engineers, architects,etc.
fContingency 452,813 25%
Grant sub total 2,264,063
IGsT 113,203
Total 2,377,266
Soft costs Contingency Total % of project
Renovate 236,250 452,813 2,264,063 100.00%
Apply First Round?
Federal 1,358,438
Provincial 905,625
Recreation Revitalization (draft-'probosed_s'._ep-a_rat_e & reducéd)
lConsiders build spring 2020
lSite prep 700,000 |Skatepark site prep
ILandscaping - |Remove
lSkatepark 400,000 |4,000 sq.ft. hard surface
IPark lighting 80,000 |responsive lighting
IFitPark - |Remove
IWaIking path - |Remove
ISkatepark roof - |Remove shelter roof
ISoft costs 177,000 15% Project mgmt., engineers, architects,etc.
[Contingency 339,250 25%
{Grant sub total 1,696,250
jGsT 84,813
[Total 1,781,063
I Hard costs Soft costs Contingency Total % of project
|New 1,180,000 177,000 339,250 1,696,250 100.00%
'Apply Second Round?
Federal 1,017,750
Provincial 678,500




Recreation Revitalization (draft proposed separate reduce to 3M)
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1a

IConsiders build spring 2020

[Refrigeration 3,0001| Ammonia low charge - condenser, glycol loop, fluid cooler, piping
fHeat Exchange |Intergration to pool and other areas (Thermenex, etc.)
Arena roof ¥ Snap metal galvalume
Arena beams Re-surfaced and painted
2 Compressors Current are 1980 (CHILLER - DPH 20189 spring not in scope)
jLobby Remove (Lobby of rec. centre cement ramp)
|Marquee 3,000 | Digital
Soft costs 277,500 15% Project mgmt., engineers, architects,etc.
Contingency 531,875 25%
Grant sub total 2,659,375
GST 132,969
Total 2,792,344
Hard costs Soft costs Contingency Total % of project
Renovate 1,850,000 277,500 531,875 2,659,375 100.00%|
Apply First Round? Federal 1,595,625 |
Provincial 1,063,750
Recreation Revitalization (draft proposed separate reduce to 3M) 2a

Considers build spring 2020

Site prep 700,000 |Skatepark site prep I
fLandscaping 50,000 |basic |

Skatepark 625,000 |6,500 sq.ft. hard surface |
fPark lighting 100,000 |responsive lighting
fFitPark 50,000 |2 x 5 post system

Walking path 100,000 [Rubberized

Skatepark roof - |Remove shelter roof

Soft costs 243,750 15% Project mgmt., engineers, architects,etc. :
fContingency 467,188 25% I
IGrant sub total 2,335,938 |
{GsT 116,797
{Total 2,452,734

[ Hard costs Soft costs Contingency Total % of project
|New 1,625,000 243,750 467,188 2,335,938 100.00%|
Apply Second Round? Federal 1,401,563 I
Provincial 934,375
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IConsiders build spring 2020

IRefrigeration

Heat Exchange

Arena roof

Arena beams

2 Compressors

Ammonia low charge - condenser, glycol loop, fluid cooler, piping

~ |Eliminate until other funding sourced

Snap metal galvalume

Re-surfaced and painted

| Current are 1980

(CHILLER - DPH 20189 spring not in scape)

jLobby hair/scooter access  (Lobby of rec. centre cement ramp)
IMarquee . ~ |Add to skate park project
Soft costs 311,250 15% Project mgmt., engineers, architects,etc.
fContingency 596,563 25%
{Grant sub total 2,982,813
fGsT 149,141
Total 3,131,953
Hard costs Soft costs Contingency Total % of project
Renovate 2,075, 311,250 596,563 | 2,982,813 100.00%
Apply First Round? Federal 1,789,688
Provincial 1,193,125
Recreation Revitalization (draft piroposed separaie red;ce_td-BM) b s

Iconsiders build spring 2020

Site prep 700,000 |Skatepark site prep
fLandscaping 50,000 |basic
Skatepark 625,000 |6,500 sq.ft. hard surface
[Park lighting 100,000 [responsive lighting
IFitPark 50,000 |2 x 5 post system
lWaIking path 100,000 |Rubberized
IMarquee 50,000 |Added from Arena project
ISoft costs 251,250 15% Project mgmt., engineers, architects,etc.
[Contingency 481,563 25%
IGrant sub total 2,407,813 |(Sheltered roof 350K could be added to this project)
fGsT 120,391
fTotal 2,528,203
I Hard costs Soft costs Contingency Total % of project
|New 1,675,000 251,250 481,563 | 2,407,813 100.00%
Apply Second Round? Federal 1,444,688
Provincial 963,125
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Staff Report — Rural and Northern Communities Grant
District of Port Hardy, November 9, 2018 Page 9

OPTIONS

Proposed Recreation Revitalization Project

a. Proceed with the RNC grant application as originally proposed less the chiller unit and Skate park
roof/shelter.

b. Proceed with the RNC grant application alternate proposal as chosen by Council.

c. Apply under both the RNC and CCR grant funding streams with either one or a combination of
the proposed options.

Chiller Replacement

a) Replace current chiller with a plate and frame chiller, spring 2019 and budget accordingly in the
2019-2023 District Financial Plan.

b) Replace current chiller with a shell and tube chiller, spring 2019, budget accordingly in the 2019-
2023 District Financial Plan and add the cost of a plate and frame chiller to the chosen grant
funding application.

STAFF RECOMMENDATION

Proposed Recreation Revitalization Project

Council approve option a or b and change project name if applicable.

Chiller Replacement

Council approve option a.

Respectfully submitted,

O )

Allison McCarrick
Chief Administrative Officer

District of Port Hardy
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District of Port Hardy - Capital and Major Maintenance
For the year ending December 31, 2019

DRAFT 2019.01

SOURCES OF FUNDS
Current Current
Year Year
Capital Parkland Carbon CWF Community  General TAXES & Debt Grants and Water TAXES & Water Sewer Sewer
Works Equipment Reserve Neutral (Gax Tax) Forest Surplus FEES Proceeds | Donations Surplus FEES Capital Surplus Capital
2019 Estimated reserves opening balance 332,387 28,664 39,534 20,656 520,444 1,312,264 1,377,604 923,367 363,080 592,814 5,336
2019 Estimated interest earnings 5,817 502 692 361 6,000 22,965 6,354 93
2019 Estimated/scheduled contributions 200,000 50,000 5,000 226,000 250,000 325,000 250,000
Estimated/scheduled repayments 9,200 (9,200) -
Estimated available balance 547,404 79,166 40,226 26,017 752,444 1,576,029 1,377,604 - - - 923,367 694,434 592,814 255,429
Water
PLC WTP Replacements 130,000 130,000
Utility Mapping Water 7,500 7,500
Water main Right of Way Clearing 5,000 5,000
WTP air compressor rebuilt 3,000 3,000
Chemical Feed Pump 20,000 20,000
WTP Clear well crane 10,000 10,000
Reservoir valve & stilling pipe 23,000 23,000
Particle Counter 10,000 10,000
Kains Lake Low Supply System 24,000 24,000
Asset Management Software (1/3rd) 8,333 8,333
Reserves estimated ending balance 240,833 - - - - - - - - - - 217,000 23,833 - - -
Sewer
Asset Management Software (1/3rd) 8,333 - 8,333
Tsulquate Smart Tub 20,000 20,000
Mapping 7,500 7,500
Reserves estimated ending balance 35,833 - - - - - - - - - - - - 35,833 -
Total Acquisitions 14,502,949
Gen-Water-Sewer Reserve Estimated End Balance 415,716 79,166 40,226 13,017 752,444 681,848 914,140 706,367 694,434 556,981 255,429
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District of Port Hardy

Multiplex

Projected Debenture Debt Schedule

30 Year Term 3% Capitalization Rate
S/F Factor:
Princi pal: 6,000,000.00 Interest Rate: 3.31% 0.021019259
|
Principal Pvmnt Interest Pymnt Total Pymnt Actuarial Reducing Balance
6,000,000.00
Yr 1 Semi Annual 99,300.00 99,300.00 6,000,000.00
\Ir 1 Annual 126,115.56 99,300.00 225,415.56 5,873,884.44
\{r 2 Semi Annual 99,300.00 99,300.00 5,873,884.44
\r 2 Annual 126,115.56 99,300.00 225,415.56 3,783.47 5,743,985.42
Yr 3 Semi Annual 99,300.00 99,300.00 5,743,985.42
Yr 3 Annual 126,115.56 99,300.00 225,415.56 7,680.44 5,610,189.43
r 4 Semi Annual 99,300.00 99,300.00 5,610,189.43
\]r 4 Annual 126,115.56 99,300.00 225,415.56 11,694.32 5,472,379.56
\Ir 5 Semi Annual 99,300.00 99,300.00 5,472,379.56
\Ir 5 Annual 126,115.56 99,300.00 225,415.56 15,828.61 5,330,435.39
1r 6 Semi Annual 99,300.00 99,300.00 5,330,435.39
\Ir 6 Annual 126,115.56 99,300.00 225,415.56 20,086.94 5,184,232.89
\!r 7 Semi Annual 99,300.00 99,300.00 5,184,232.89
yr 7 Annual 126,115.56 99,300.00 225,415.56 24,473.01 5,033,644.32
Y8 - 29 2,774,542.23 4,36%2,00.00 7,143,742.23 | 1,961,902.52 297 199.57
Yr 30 Semi Annual 99,300.00 99,300.00 297,199.57
\i'r 30 Annual 126,115.56 99,300.00 225,415.56 171,084.01 -0.00
TOTALS: 3,783,466.68 5,958,000.00 9,741,466.68 |2.216,533.32
Arincipal Reduction 3,783,466.68 2,216,533.32 6.000.000.00
Change in rate Interest Rate Annual Payment Increase
46 million at 3.31% 3.31% 324716
46 million at 3.41% 0.10% 3.41% 330715 5999
46 million at 3.56% 0.25% 3.56% 339716 9001
4 million at 3.31% 216477
4 million at 3.31% 184077

T

otal principal repaid plus total actuarial earnings equal amount originally borrowed

NOTE: This schedule of payments is calculated on an estimate of rates based on today's rate, November 6, 2018,

| as posted by the Municipal Finance Authority of BC (MFABC).
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